
Understanding the QXC Internet/TV Contract   March 18, 2022 

After gathering River Club’s needs, information and data, the Internet TV contract was awarded to QXC.  
QXC and Bluestream were the last two considerations to provide Internet and TV services to River Club.  
The process and details of gathering bids from 6 providers, is found in the article 
ChoosingTV_Internet_Provider_2022.pdf on our website under the Bids section. 

Looking at all options and feedback suggested by many owners, the QXC choice allows us to adjust to 
our needs.  While I am an advocate of internet-only services from the HOA, not everyone at RC is ready 
to stream TV programming.  This QXC solution allows us to opt-out of TV services every two years.  That 
said, advocates of choosing to stream their individual programming preferences can help educate others 
in the next two years should we want individual stream choice, and remove TV programming from QXC 
should we not value the cost of the features in QXC’s application for TV programming.   This would be 
one way to reduce the HOA in the future. 

Summary of features and expectations: 

• It is a 10 year contract 
• QXC will have us online October 1, 2022 or November 1, 2022 still pending that AT&T early 

buyout.  Worst case is we run our current contract out and start would be April 1, 2023 if the 
buyout fails. 

• The expected first billing is January 1, 2023 (unless the AT&T buyout fails) 
• Infrastructure build will be done this summer 
• Infrastructure (fiber and cables in the ground and to the owner unit) can be bought for $1 at the 

end of the contract.  River Club will either not pay a monthly infrastructure fee to QXC after 10 
years, have another vendor use our infrastructure, or we can do what we wish.  This is 
important because we are now bound by easements given to AT&T and Comcast.   

• Each River Club owner will be issued two Firesticks that will run the QXC application.  An owner 
can purchase their own Firesticks for additional TVs but by the agreement, only two streams will 
be allowed to run simultaneously as part of the agreement.  Additional streams can be 
purchased as well.  For those wanting a traditional set top box, they are available for a monthly 
fee, but are not part of this agreement. 

• Snow Bird Mode – is available, and best explained in the contract on page 7, c and d.  While an 
option for River Club, details would need to be discussed with owners because of the way the 
discount reduces the bulk monthly fees. Ask or read the contract if you need details. 

• Internet Only mode – every two years, QXC will allow us to change, or eliminate the TV 
programming fees and taxes from the contract.  In this initial deployment, the TV fees account 
for $30/mo/owner plus taxes in the first year. 

• Annual adjustments are set to 4% increase 
• All equipment is WIFI 6, and backward capable.  This is the latest wireless technology for the 

home  
• Each owner will have a dedicated IP address. 

https://rcmcowners.org/RiverClub_MainOffice/WebDocs/Financial/River_Club_Contracts/Bids/TVInternet/ChoosingTV_Internet_Provider_2022.pdf


• Courtesy outlets and dark fiber wiring  - QXC will replicate the free TV services we have in the 
Club House, Game Room, and Gym.  Dark fiber (connects by equipment that River Club 
purchases) connects the Gate House, Club House, Maintenance/Gym, and docks that will allow 
us to interconnect cameras and other equipment we wish to integrate them.     

• Fees and Feature Summary (below) 
Notice the Fee summary calculated at 4%  annual increase for 10 years. 

• Fiber distribution will be from the Gate House where QXC will install and maintain AC 
equipment 

• Service Level Agreement highlights: 

QXC Communications supports and monitors its equipment and services 24 hours per day, 7 days a week, and 365 days a year. 
QXC does not monitor nor manage Customer’s equipment or services. QXC Technical Support/Customer Service is provided on 
a Best-Efforts basis and is available via email to support@qxc.us 24 hours per day with response objective of 3 hours when 
received within normal business hours or the next business day if received after normal business hours (Monday-Friday 8:00 AM 
– 5:00 PM excluding holidays and emergency situations). QXC may, without notice, in its sole discretion, extend standard 
business hours to 8 PM on weekdays and/or include Saturday hours during seasonal busy season. QXC may, without notice, in its 
sole discretion, roll back extended business hours to the standard business hours when extended hours are not needed.  
 
A Customer Ticket is opened when QXC Communications receives an email to support@qxc.us or when a Customer contacts 
QXC Support and receives a ticket number from a QXC Technical Support rep via phone during normal business hours.  
Support requests should not be texted or emailed to QXC employees other than to support@qxc.us Support issues are not 
considered received even if an email or text was sent to a QXC Sales Representative, Relationship Manager, or Concierge.  
Customers can call QXC Technical Support/Customer Service via their community’s dedicated support number, via QXC’s 
standard Technical Support number 6 . 0 . 0 or via our toll-free 866-797-9881, Option 2. 

We will be provided a dedicated support number to call QXC. 

• With the design of the infrastructure, a separate set of fibers are run to each unit from the gate 
house.  This means that we are monitored on an individual unit basis.  A NOC (network 
operations center) at QXC manages and monitors all devices and it is expected that the NOC 
knows of trouble before an owner knows of any issue with their connection 

• QXC sets performance objectives as described below: 

QXC Network Services that are subject to QXC’s “SLA” performance objectives are subject to the following criteria:  
The QXC Communications Service Level Agreement (SLA) is as follows:  
1. Service Availability Objective: 99.5% network availability, annualized method  
2. Network latency of 30ms or less round-trip delay (RTD) as measured on a QXC laptop via a wired connection to a globally 
available DNS server such as 8.8.8.8 or 4.2.2.2  
3. Packet Loss: Packet Loss of 2% or less  
4. Bandwidth Throughput: Eighty percent (80%) of the stated bandwidth  
 

• QXC also has consequence for not meeting the Performance Objectives as seen below: 

Credit for QXC Performance Objective Variances  
Credits will be issued in the event QXC does not meet its Performance Objective for services designated as being subject to 
“SLA” level of service as stated above.  
The time stamp on the support ticket is the start of the time measurement.  
• • Less than 4 hours: No credit  
• • 4-24 hours: 15% of monthly Services fee for the affected Service  
• • 1-3 days: 25% of monthly Services fee for the affected Service  
• • 4-5 days: 50% of monthly Services fee for the affected Service  
• • 6-10 days: 100% monthly Services fee for the affected Service  
 



Determination of the cause of the Service interruption is to be determined by QXC based on testing performed on QXC 
Backbone equipment.  

• QXC will provide us with a utilization report within 90 days of implementation 
On demand, River Club can ask for utilization reports as desired 

• QXC will provide a dedicated Community Channel for River Club which will allow owners to see 
events from their TV.  While it requires us to assign someone at River Club to update this, it is a 
way to connect with less tech-savvy owners to simply watch a TV station for RC updates. 

• In negotiations, we asked that door fees be removed from any contract as it appears as an 
incentive to choose a vendor.  QXC does however provide 2 free months that will be used to 
delay billing.  

• Below represents the offer in the contract and what to expect from QXC: 

 

 

  



 

• Core programs included in the bulk agreement: 

 

  



 

• Retail programming for individuals who want more programming than in the bulk agreement 
below: 

 

• Noting that the QXC is a streaming application, owners may choose other streaming apps for 
their Firestick.  The Firestick requires an Amazon account that many of us have now.  Assistance 
will be provided for anyone not having an Amazon Account 

• A process to enter owner units will be defined in the future.  Owner should know that even if 
equipment in installed in their unit, QXC will meet with every owner to set up and make sure all 



equipment works, and the owner has had training and an understanding of the new equipment 
and service.  

Next Steps: 

• QXC will be busy getting permits, design and all in order and applications in. 
• We should not expect much onsite work for 60-90 days 
• QXC will contract with the major network provider(most likely AT&T) to bring fiber from the 

street to the Gate House.  That is the first step before any other equipment is brought in. 
• QXC will modify the Gate House interior and will most likely insulate and install a new AC unit  
• Once the Fiber uplink is installed, AC unit in place, QXC will begin digging external fiber outside 

our buildings.   
• QXC in the mean time, will communicate with River Club to set up accounts and find out what 

owners want more programming, phones, and the like. 
• QXC will also be asking us for permission and  plans/permissions to enter owner units.  Some is 

TBD as of the writing of this. 
• It is estimated now that the installs will finish in August or September.   
• As of the writing of this note, we still await confirmation of the AT&T buyout process, but QXC is 

in process to get us up and running. 
 


